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TOTAL FLEET ACTIVE ACTIVE % SURVEYED SURVEY RATE OPERABLE HAS TITLE

1,694 1,596 94.2% 1,629 96.2% 1,612 347
in inventory system in service of fleet responded to survey completion drive-ready title on file

FLEET STATUS BREAKDOWN FLEET BY FUNCTION

Status Count % of Fleet Bar Function Count

Active 1,596 94.2% ███████████████████░ Shelter Setup 1,390

Not Yet Surveyed 65 3.8% █░░░░░░░░░░░░░░░░░░░ Disaster Supplies Storage229

Sold 22 1.3% ░░░░░░░░░░░░░░░░░░░░ Mobile Command 11

Surplus 6 0.4% ░░░░░░░░░░░░░░░░░░░░ Other / Unspecified 64

Wrecked 5 0.3% ░░░░░░░░░░░░░░░░░░░░

FLEET READINESS AXLE CONFIGURATION

Metric Yes No % Yes Type Count

Operable (drive-ready) 1,612 76 95.5% Single-Axle 825

Has Title on File 347 1,347 20.5% Dual-Axle 865

Donated / Partially Funded 406 301 57.4% Tri-Axle 4

RED CROSS NATIONAL TRAILER FLEET — DASHBOARD
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RED CROSS NATIONAL TRAILER FLEET — DASHBOARD

TOP 15 REGIONS BY FLEET SIZE

Region Fleet Size Active Active %

MISSOURI AND ARKANSAS REGION 114 112 98.2%

NORTH CAROLINA REGION 104 104 100.0%

GREATER PENNSYLVANIA REGION 86 84 97.7%

COLORADO AND WYOMING REGION 60 60 100.0%

ILLINOIS REGION 56 55 98.2%

GEORGIA REGION 53 51 96.2%

ALABAMA AND MISSISSIPPI REGION 52 50 96.2%

KANSAS AND OKLAHOMA REGION 51 50 98.0%

CONNECTICUT AND RHODE ISLAND REGION 50 50 100.0%

NORTH AND CENTRAL FLORIDA REGION 48 36 75.0%

NORTHERN NEW ENGLAND REGION 47 47 100.0%

CASCADES REGION 46 45 97.8%

INDIANA REGION 44 44 100.0%

SOUTHERN CALIFORNIA REGION 43 43 100.0%

MICHIGAN REGION 41 41 100.0%
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RED CROSS NATIONAL TRAILER FLEET — DASHBOARD

KEY INSIGHTS & ACTION ITEMS

🔧  OPERABILITY

95.5% operable. 76 trailers reported as non-operable — potential candidates for surplus/disposal.

1,347 trailers without title on file

⚠  TITLE STATUS ALERT

Only 20.5% of trailers have a title on file. This is a significant compliance and asset management risk.

✅  SURVEY COMPLETION

96.2% survey completion rate. Nearly all regions at 100%. Strong data quality baseline.

📊  FLEET COMPOSITION

82% Shelter Setup | 13.5% Disaster Storage | Dual/Single Axle split nearly 50/50
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RED CROSS NATIONAL TRAILER FLEET — DASHBOARD
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RED CROSS NATIONAL TRAILER FLEET — DASHBOARD
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REGIONAL FLEET ANALYSIS — ALL 48 REGIONS
Data as of April 2, 2026  |  Source: Red Cross Trailer Survey

Region Fleet Size Surveyed Gap Survey % Active Active %

ALABAMA AND MISSISSIPPI REGION 52 52 0 100.0% 50 96.2%

ALASKA REGION 4 4 0 100.0% 4 100.0%

ARIZONA AND NEW MEXICO REGION 32 32 0 100.0% 31 96.9%

CALIFORNIA GOLD COUNTRY REGION 36 36 0 100.0% 36 100.0%

CASCADES REGION 46 46 0 100.0% 45 97.8%

CENTRAL AND SOUTH TEXAS REGION 20 20 0 100.0% 20 100.0%

CENTRAL AND SOUTHERN OHIO REGION 24 24 0 100.0% 24 100.0%

CENTRAL APPALACHIA REGION 25 25 0 100.0% 25 100.0%

CENTRAL CALIFORNIA REGION 3 3 0 100.0% 3 100.0%

CENTRAL FLORIDA REGION * 0 0 0 - 0 -

COLORADO AND WYOMING REGION 60 60 0 100.0% 60 100.0%

CONNECTICUT AND RHODE ISLAND REGION 50 50 0 100.0% 50 100.0%

EASTERN NEW YORK REGION 21 21 0 100.0% 21 100.0%

GEORGIA REGION 53 53 0 100.0% 51 96.2%

GREATER NEW YORK REGION 37 37 0 100.0% 37 100.0%

GREATER PENNSYLVANIA REGION 86 86 0 100.0% 84 97.7%

IDAHO MONTANA AND EAST OREGON REGION 18 18 0 100.0% 18 100.0%

ILLINOIS REGION 56 56 0 100.0% 55 98.2%

INDIANA REGION 44 44 0 100.0% 44 100.0%

KANSAS AND OKLAHOMA REGION 51 51 0 100.0% 50 98.0%

KENTUCKY REGION 19 19 0 100.0% 19 100.0%

LOS ANGELES REGION 9 9 0 100.0% 9 100.0%



REGIONAL FLEET ANALYSIS — ALL 48 REGIONS
Data as of April 2, 2026  |  Source: Red Cross Trailer Survey

Region Fleet Size Surveyed Gap Survey % Active Active %

LOUISIANA REGION 21 21 0 100.0% 21 100.0%

MASSACHUSETTS REGION 26 26 0 100.0% 26 100.0%

MICHIGAN REGION 41 41 0 100.0% 41 100.0%

MINNESOTA AND DAKOTAS REGION 27 27 0 100.0% 27 100.0%

MISSOURI AND ARKANSAS REGION 114 114 0 100.0% 112 98.2%

NATL CAPITAL AND GREATER CHESAPEAKE REGION 13 13 0 100.0% 13 100.0%

NEBRASKA AND IOWA REGION 27 27 0 100.0% 27 100.0%

NEW JERSEY REGION 40 40 0 100.0% 40 100.0%

NORTH AND CENTRAL FLORIDA REGION 48 48 0 100.0% 36 75.0%

NORTH CAROLINA REGION 104 104 0 100.0% 104 100.0%

NORTH TEXAS REGION 38 38 0 100.0% 37 97.4%

NORTHERN CALIFORNIA COASTAL REGION 29 29 0 100.0% 29 100.0%

NORTHERN NEW ENGLAND REGION 47 47 0 100.0% 47 100.0%

NORTHERN OHIO REGION 31 31 0 100.0% 31 100.0%

NORTHWEST REGION 17 17 0 100.0% 17 100.0%

PACIFIC ISLANDS REGION 8 8 0 100.0% 8 100.0%

SOUTH CAROLINA REGION 17 17 0 100.0% 17 100.0%

SOUTH FLORIDA REGION 14 14 0 100.0% 11 78.6%

SOUTHEASTERN PENNSYLVANIA REGION 17 17 0 100.0% 17 100.0%

SOUTHERN CALIFORNIA REGION 43 43 0 100.0% 43 100.0%

TENNESSEE REGION 40 39 1 97.5% 39 97.5%

TEXAS GULF COAST REGION 18 18 0 100.0% 18 100.0%



REGIONAL FLEET ANALYSIS — ALL 48 REGIONS
Data as of April 2, 2026  |  Source: Red Cross Trailer Survey

Region Fleet Size Surveyed Gap Survey % Active Active %

UTAH AND NEVADA REGION 33 33 0 100.0% 32 97.0%

VIRGINIA REGION 22 22 0 100.0% 21 95.5%

WESTERN NEW YORK REGION 22 22 0 100.0% 20 90.9%

WISCONSIN REGION 26 26 0 100.0% 26 100.0%

TOTAL 1629 1628 1 99.9% 1596 98.0%

* Central Florida Region has been merged into the North and Central Florida Region.
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